Annual Review 2011 | Supporting Better Lives

A year in the life of SCA

95,000 passenger journeys
70,000 dental patients

350,000 hours of care and support

620 staff

735 people provided with advocacy and advice

over 100 volunteers

5000 people accessing wellbeing services at Fenwick2

1689 customers supported leaving hospital

Community clubs for 500 people each week

SCA’s key partners include:Age Concern, Alabare Christian Care, Alzheimer’s Association, Arts Council, Big Lottery Fund, Bournemouth Borough Council, Carers Forum, Carers Together, Community Action Hampshire,
Community Action Network, Community Nurses, Dorset County Council, Hampshire County Council, Hampshire Domiciliary Care Providers, Hampshire PCT, National Care Forum,
New Forest District Council, Poole Borough Council, Portsmouth City Council, Portsmouth PCT, Saxon Weald, Skills For Care, Social Enterprise Coalition, Southampton City Council,
Southampton Football Club, Southampton PCT, Southern Health, Stroke Association, Synergy Housing, Tinnitus Association
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“SCA exists to deliver better lives for people through social
care, health and community services which is strengthened
by working together with our customers, communities and
partners for the common good”

Our Values:

We place our customers and communities at the heart of what we do,

aiming to make a real and positive difference with people, often those disadvantaged in
their access to full opportunities.

We are a Social Enterprise, investing in our communities, looking at new

and innovative ways of delivering social impact and bringing people together for the
common good.

We are flexible and responsive, and constantly seek new opportunities to improve
and develop our services and remain competitive.

We act with integrity and mutual respect, valuing everyone we come in to

contact with, ensuring we are inclusive and promote diversity and cohesion, and respect
our environment.

Our employees, volunteers and communities’ skills are our greatest asset.
We value the ideas and creativity of every individual in every role and effective team

working and collaboration. We are committed to providing equality of opportunity, rewarding
excellence and supporting development.
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Introduction

Introduction to SCA:

Growing from a small not-for-profit organisation in Southampton, SCA is now celebrating 20 years of working with our
communities to provide vital services that improve the quality of people’s lives. We are a successful social enterprise
with a group of businesses including care, transport, dentistry and the transformation of a formerly closed community
hospital into a vibrant wellbeing centre called Fenwick2, a jointly owned community enterprise. We also offer expert
training and consultancy services across our specialisms in health, care, dentistry, and social enterprise development.
Our social businesses now span a broad approach to investing in our communities each year. From the 5000 people
we support to live independent and full lives in their homes and to access community facilities; to our six community
clubs supporting the wellbeing and social care of our 500 club members; to providing quality NHS dentistry to
70,000 people, many of whom have not been able to access affordable dentistry for many years, thus significantly
improving their oral health and wider wellbeing; to within our cities and rural areas, connecting through accessible
transport 120 small community member organisations and 10,000 customers so that they benefit from wide
opportunities; to the 5000 people who have visited Fenwick2 our health and wellbeing centre, run as a community
enterprise with tangible results in managing a variety of conditions; to our award winning training and consultancy
services supporting over 30 organisations to make a bigger impact. SCA is making a positive difference to
many communities.
The SCA Group has achieved a turnover £10million at the end of 2010/11 and will grow a further
15% in 2011/2012. Our customers are at the heart of what we do. We are committed to investing in our
communities and our staff teams, to ensure maximum social impact in everything we do.

Foreword

Foreword by Maria Mills CEO:
Starting as CEO at SCA in August 2010, I was delighted to find the
commitment and passion of SCA Staff, Board Members and community
partners to providing high quality community based health and care
services that really do improve people’s lives.

Over the next year we will increase our consultancy services to support others
developing social and community enterprises; we will do even more joint
partnership delivery of services; we will attract more paying customers to cross
subsidise work within our disadvantaged communities; we will further develop
specialist approaches to key conditions; we will deepen our community
membership model and empowerment work with our members and customers;
we will enhance the roles of our frontline staff to better support customer
outcomes; and we will more closely assess our behaviours and results with
reflective and quality audit practice.
I have been supported with a handover from Brian Strevens, the Founder of
SCA whose astute forward looking approaches built up such a fantastic
organisation. The Chair of SCA, Mike Morgan, offers a highly strategic and fair
governance direction, utilising the range of expertise held by our dedicated
and proactive Board Members. Our Executive Team has been strengthened
and brings together our organisation to achieve more.

Thank you to our staff who are deeply committed to providing the best for our
customers and I have found our customer representatives, local partners and
funders to be welcoming and supportive of our future direction. Much has been
achieved over the last year, and there is a real momentum to making an even
bigger impact in our next phase.

Mike Morgan
SCA Group Chair

The past year has been very busy for our
Group, particularly with the arrival of our
new CEO, Maria Mills. We have also seen
major changes to some of our contracts,
especially in Southampton, resulting in the
need for organisational changes to ensure
that our high standards of care are
preserved at all times.
Positive developments, referred to in greater
detail elsewhere within this review, have
enabled SCA to grow by some 15% over the
past 12 months; this is remarkable in the
current economic climate. It reflects the high
standing of the Group and the tireless efforts
that are constantly being made to deliver
quality care and support to a wide crosssection of the general public.

On behalf of the Board of Trustees,
I congratulate the SCA staff team on this
achievement and conclude by thanking Brian
Strevens, the founding CEO, for his years of
devotion to the successful development of
SCA. Needless to say, we also extend a warm
welcome to Maria, his successor.
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2010/2011 At a Glance

2010/11 At a Glance:

The SCA Group of social enterprises offers a variety of health and social care services.

SCA Trafalgar opened its sixth dental practice in Totton and is now meeting the NHS dental needs of 70,000 people each year.
Trafalgar is committed to working in partnership with the health service to improve the dental health of our communities, and now
provides fluoride treatment programmes to young people and management consultancy support on NHS Community
Dental Services.
SCA Care delivered care and support to over 5000 people, to enable them to continue to live independently in their homes,
make use of community facilities and advocate for their rights to full opportunities. In addition, over 500 members were able to
enjoy activities at our six wellbeing clubs. With a new Extra Care scheme in Blandford at Trailway Court, a new contract for
supporting people with high needs to live independently at home in Poole and other new business opportunities, SCA Care
is looking forward to an exciting year of growth ahead. We are developing further our services to our key customer groups;
in particular older people, those with mental health needs, people with learning disabilities and those with high/complex needs.
We also offer a broad spectrum of advocacy and advice, personal assistance, and user and community-led support solutions
which we seek to expand.

SCA Transport has undertaken in excess of 95,000 journeys in the year and enabled members to access their chosen activities,
whether it be attending a wellbeing club, visiting the shops, the theatre, a sports centre or attending an appointment. SCA
Transport is tackling the challenges of rising fuel prices and reductions in funding and will continue to seek new ways
of working to overcome these challenges and ensure we offer our communities best value flexible services.

SCA Fenwick2 has continued to flourish and saw over 5000 people come through the doors this year to access the
wide variety of health and wellbeing activities such as the Dementia Wellbeing Centre, the Healthy Horizons programmes,
volunteer-run bathing services, the personal gym, physiotherapy services and many more. SCA Fenwick2 is
a self-sustaining jointly owned community enterprise with the League of Friends of the Fenwick Hospital. It seeks
out new partnerships to ensure exciting new services can be brought to the centre for our community and supports
other community hospitals to be run as community owned enterprises.
The SCA Group staff team is now over 600 members. SCA has maintained its excellent finance, personnel, quality and
training divisions and central team to ensure that staff are given the best support and opportunities wherever possible.
The SCA Group training division, SCA Quinn, won a National Training Award in 2010 and this is testament to the
excellent investments SCA is making in developing the professional excellence of its staff.

The Impact of SCA

The Impact of SCA

350,000 hours of care and support were delivered to enable our 5000 care customers
to live in their own home independently, with 97% of our customers saying they have increased
their independence
1689 vulnerable people in the last year were supported with their discharge from hospital and given
the opportunity to recuperate in the comfort of their own home. Of these customers, 75% were
enabled to become fully independent again and only 8% readmitted to hospital,
which for our customer groups, is a positive reduction to half the national average. Last year,
our hospital discharge services saved the NHS over £2million, and our high re-enablement rates
significantly reduce costs to adult social services
265 carers were given valuable respite through our sitting and take-a-break services supporting
their ability to sustain their caring roles at 100%
190 programmes of advocacy support were provided, with 92% of customers able to get
a positive outcome to their case
645 people were provided with support, advice, guidance and signposting through the Southampton
based Homesafe Scheme, which improved the quality of their lives at a cost of just £50 per customer,
and with an independent audit of customers giving 100% satisfaction levels
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The Impact of SCA

The Impact of SCA

A self advocacy project was delivered in Havant with funding from the Learning Disabilities Partnership
Board. This improved the lives of 100% of the members through confidence and self esteem
building in addition to putting them in touch with other services in the local community
A user led group advocacy project was undertaken in Havant to support people with severe disabilities to
live independently in their own home, with a 100% success rate
Over 50% of our staff have attained their NVQ level 2, 3 or 4 in Health and Social Care through the
SCA Quinn training centre, with a new Diploma to be launched in 2011. SCA Quinn Centre won a
regional National Training Award in 2010
Several noteworthy events were hosted by SCA Institute providing topical debate on the current
economic climate for the third sector including Social Franchising and Social Investment, with speakers
including Nigel Kershaw from Big Issue Invest and Mark Hoban the Financial Secretary to the Treasury
Social franchising consultancy was launched through the SCA Institute, with our first project
working together with The Hampton Trust to replicate a programme working with young people
Consultancy has been provided to over 10 community hospitals who wish to look at community
asset transfer options and transform into health and wellbeing centres like SCA Fenwick2SCA Fenwick2

The Impact of SCA

The Impact of SCA

245,000 miles have been covered by SCA’s buses to help 10,000 customers access
facilities, centres and activities in their communities that they would not have otherwise been able to get
to without the SCA Transport Services
Consultancy has been provided to an NHS Trust to support them in delivering
community dentistry contracts
70,000 people are now receiving high quality ethical dental care where they had significant difficulty in
accessing an NHS dentist before, with average satisfaction levels across all quality areas of 90%
5000 people came to SCA Fenwick2 in the last year and were able to enjoy one of the many health
and wellbeing activities being provided at the Centre with satisfaction levels consistently over 90%
SCA continues to maintain its accreditation of ISO 9001: 2008. This tried and tested
framework ensures that our services are consistently and systematically delivered to meet our
customer’s expectations
90% of Plus Bus customers have become more confident and independent and
97% thought SCA staff treated them with respect and dignity
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97% of people receiving SCA Care services say
that they have increased independence as a result

Improving People’s Lives:

Improving People’s Lives

SCA improves people's lives in many different ways, from helping someone to stay at home and live independently to
helping someone gain a confident smile and improve their wellbeing and ability to be free from pain.

SCA Care has made a difference to many lives through our commitment to providing high quality, flexible and responsive care.
SCA Care staff are delivering vital services to enable older people, people with learning disabilities, people experiencing mental
health issues and those with complex needs, to live better lives. We work with our customers to identify the things they want
to do, and what we can do, to help them have a better quality of life; from help with personal care; help with medication
management; help connecting with people and community activities; help with equipment and adaptions. We know that for many
of our customers we can be the key people they see from day to day and a friendly warm approach that helps with the things that
matter to them makes a huge difference.
Increasingly we are being asked to provide high dependency care; we are now delivering a ‘triple-up’ care package (that’s three
carers for every customer). This has enabled Pamela to continue to live with her partner Henry in an Extra Care flat rather than
have to move away by herself to a nursing home. Pamela and Henry also take regular trips out to town for lunch using the SCA
Dial-a-Ride bus.

The Extra Care service we run at Trailway Court, in Blandford, is a new model of personalised care where tenants are first settled
in and then provided with an ongoing health and wellbeing programme of their choosing. We provide a back up 24 hour personal
care team on site and tenants are able to choose to use our services, or purchase from an alternative care provider if they so
wish, thus giving them choice and control over their care.

Our support services are making massive improvements to our customer’s lives. We have supported two sisters with
learning disabilities who lived all their lives with their aged parents. When they lost their parents, we supported them with
moving to more suitable accommodation where they could, for the first time in their lives, have their own space and sleep
in their own bed. We continue to support them access community facilities, make friends and live more
independently from one another. This has opened up their world.

“Coming to Fenwick2 has helped me greatly with my overall wellbeing. Attending the SCA
wellbeing club has given me peace of mind, the staff look after me well…. I especially like
the freedom of choice in that I can either join in the activities or just sit and read the paper.”
John Pruce, Fenwick2 Wellbeing Club.
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Improving People’s Lives

Improving People’s Lives:

SCA wellbeing clubs run a number of activities that put people in touch with friends, and provide fun and laughter at the same
time as helping improve memory, cognition and wellbeing. Carers also benefit as they gain some valuable respite time. Often
SCA willgo that extra mile to help people beyond the wellbeing centre, Sue and David’s story (page 13) shows the intrinsic ways
that SCA is improving lives.
The SCA Plus Bus has provided a life line for many, helping them to remain connected and involved with their community.
Eric has Multiple Sclerosis and using the Plus Bus has enabled him to access his local health centre every day to undertake
regular exercise. This gives him control over his condition and Eric says it improves his confidence and wellbeing. “My life has
improved greatly since using the Plus Bus,” he said.

SCA Trafalgar has enabled many people to make significant changes in their lives for the better. Regular dental treatment has
dramatically improved the oral health of many customers who were not able to access NHS services before. People with visibly
bad teeth are often discriminated against with negative judgements made. Our dentistry customers have gained the confidence to
take on new challenges in their lives such as going back to work or starting a new relationship free from this discrimination as
well as free from pain.

Trafalgar is committed to improving the dental health of our local communities and educating our children about the importance of
looking after teeth. Tooth decay is the most common global disease affecting every family. Over 80% of cavities occur inside the
pits and fissures on chewing surfaces where brushing cannot reach. Trafalgar is embarking on its largest program to prevent tooth
decay in our children. Fissure sealants and fluoride application will be given to all children who are registered with Trafalgar and
this will halt the decay process. Oral hygiene advice will be provided along with supporting literature and information displayed in
all of our practices. Trafalgar aims to reduce dental decay in our 10,000 patients under 16 years of age by at least 95%.
SCA’s specialist advocacy and advice services have assisted many people to access the right benefits, successfully fight
prejudice in their workplace, find the right accommodation for their needs, be able to communicate their wishes when decisions
are being made that affect their lives and have their rights upheld and protected in times of trouble. Sarah, an SCA Advocate,
helped Jean, who has a learning difficulty, to retain custody of her new born baby by empowering her to understand the child
protection process and communicate to her family what extra support she needed to help look after her baby.

“I have nothing but praise for my dentist, she has suggested various options for my treatment and
given me the utmost care and attention. The nursing team are very professional and understanding
too. I have nothing but praise for SCA Trafalgar.” SCA Trafalgar Member

Improving People’s Lives

Improving People’s Lives:

SCA’s Homesafe team provides advice and support to older people in Southampton every day. It has helped Tom get a back
payment of £8765 from the Pension Service. Tom was delighted and was not only able to significantly improve his standard of
living but also afforded a trip to the USA to finally meet his life long pen pal that he had never been able to meet before.

Frank and Grace used to have a front door at the top of sixteen steep concrete steps, which meant they were increasingly
isolated. Now they enjoy a much more fulfilling life together at their new Extra Care flat where they can walk out of the front door
and into the communal gardens, the restaurant or anywhere else they like whenever they like; in fact Frank has started going to
the football with his son. They have just celebrated their 70th wedding anniversary and with the help of SCA are able to live
independently in their own home together.

“The Carers I received were all excellent at their jobs, they took the time out to have a chat with us
to find out if there was anything else that could help and they were a ray of sunshine and caring.”

Sue & David’s Story

SCA Care Member, Welcome Home Service

David first found out about SCA Fenwick2 when his wife, Sue, was referred to our early stage dementia
programme. Sue is in her mid 50's but was displaying quite advanced symptoms of dementia and it quickly
became evident that David was finding it difficult to cope at home.

David explained how difficult his life had become since Sue had become unwell, and that he was having difficulty
in getting her to wash and dress herself. Fenwick2 staff introduced them to the Fenwick2 bathing service, paid for by our
local lottery scheme. The first bath that Sue had at Fenwick2 had everyone laughing and Sue thoroughly enjoyed the day.
Our staff at Fenwick2 set about trying to help the family in any way that they could. We enabled talks with social
services, health workers and other local services to try and find some further respite support for Sue and David.

Eventually, Sue was given a place in a residential care facility which was their preference, and David came to tell us
the good news. He even brought Sue in to see us all and as usual she had us all laughing and listening to her
stories as David stood by supportively.
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In the last year 5000 people came to Fenwick2. They enjoyed
the many health and wellbeing activities provided at the Centre,
with satisfaction levels consistently over 90%

Investing In Our Communities:

Investing In Our Communities

SCA, as a social enterprise, is committed to investing in its local communities, from improving existing services so
that they best meet our customers' needs and add value to the quality of their lives, to developing initiatives that will
bring something new to local communities. We reinvest 100% of our surplus each year in order to make the biggest
impact possible.

As a community enterprise co-owned by the League of Friends, Fenwick2 works closely with the local community to ensure that
services and activities are what local people want. After we were transferred the freehold of the Centre, we won an £850,000
capital grant from the Department of Health that we invested to make the building useable with flexible services to meet our
community's needs. In addition SCA Fenwick2 has fundraised and supported a bathing service, nail clipping service, singing
clubs and a kurling club, all of which were requested by the local community.
The Wellbeing Centre at Fenwick2, run by SCA Care, for people with mild to moderate memory problems, has been developed
to extend its availability throughout the week. After pilot funding from the local council for one of the days came to an end, our
customers and community stakeholders wanted us to develop the centre further and not only keep that day running but also
start providing a second and third day, on an affordable self-funded basis.

“It’s fabulous. I never thought that Terry would suit day care as he’s outgoing and very together and
puts on an act for everybody. When he gets home he is exhausted, but he loves it here. This centre
is very different because the staff engage the members. He does so many things here and they
feed to his strengths. Everyone here is amazed at the difference and the amount of good it does.
The centre boosts their ego.”
Janet, wife of Terry, Member of Fenwick2 Wellbeing Centre.

Our staff, across SCA, frequently volunteer to help out with running social events and activities for our customers.
For example, staff at our community wellbeing clubs in Southampton run a Supper Club for customers and their carers.
One event held jointly with Southampton City Council saw 60 people with dementia and their carers enjoy a party at
a local hotel. These events not only provide additional support but also a sense of belonging for our members.
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In 2010/2011, 245,000 miles have been covered by SCA’s buses to
help 10,000 customers access facilities, centres and activities in their
communities that they wouldn’t otherwise have been able to get to

Investing In Our Communities:

Investing In Our Communities

Transport can be a problematic and costly issue for many people living on the outskirts of our cities, towns and in rural areas.
SCA Transport offers access to its fleet of 21 accessible minibuses to local organisations and groups, around 130 groups are
currently members of the scheme. Ideas for special outings, regular transport for day centres or transport required for particular
events are facilitated. Our transport team at SCA will always find a way of meeting the needs of our community and their
dedication to making that investment shines through when they go that extra mile.

Harold has been using the SCA Plus Bus for about 5 years. Harold has a learning disability and uses the bus with a group of
friends every six weeks to go for a meal, or visit country parks or garden centres. Harold feels the Plus Bus service has helped
him build his friendships and maintain his independence. Harold has commented that these services are keeping him active and
he would struggle to leave the house without them. Over 90% of our customers using the Plus Bus feel that it helps them to be
more confident and independent, and go out of the house and participate activities that they enjoy in a safe way. This in turn
helps them to feel more positive and improves their day to day lives.
SCA Transport collects a group of students from Southampton City College every week to take them to the Longdown Dairy
Farm in Ashurst where they undertake work placements that are giving them important skills for their future employment.

SCA’s TAG (Transport Advisory Group) ensure that the voice of our community members is central to planning new services or
looking for new ways to get maximum community benefit from the SCA fleet. Our customer representatives, the majority with
disability issues, meet regularly with the SCA Chair, senior staff and local authority strategic transport staff to look at performance,
new opportunities, challenges and priorities for change.
We have invested both time and resources in one off projects and small services that make a valuable contribution to the
community. For example, SCA has responded to the need for flexible advocacy provision by providing one off group
advocacy and self advocacy projects that have made a real difference. We ran a group advocacy project which enabled
a group of women living with severe disabilities to learn how to live independently in their own shared house.
These women had all lived in residential care for most of their lives and needed support with communication, learning
how to share, consider others’ feelings, and identifying and working a written a set of house rules. We also ran
a self advocacy group for people with learning disabilities, (see Stephen’s story, page 19), where we provided support
for local people to gain the confidence and skills to help them in their community life.

“SCA Advocacy has helped me progress with what I want and not what everyone else wants”
Helena, SCA Advocacy Member
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70,000 people are now receiving high quality, ethical, dental care
where they had significant difficulty in accessing an NHS dentist before,
with average satisfaction levels of over 90%

Investing In Our Communities

Investing In Our Communities:

In the last year SCA has invested in setting up Wessex Care Decisions, a support and guidance service that aims to help older
people with their personal budgets and to provide advocacy support to those older people who have run into more significant
problems with their finances or personal life.

“Lynne is very friendly and makes the person she is dealing with feel wanted and worthwhile. I cannot
fault anything she has done. I would recommend Wessex Care Decisions to anyone needing help and
advice with care and support issues.” Mrs Walton, SCA Member
Providing the best possible quality service for NHS dental patients is the aim of SCA Trafalgar. The Trafalgar team are committed
to never compromising on quality, ethical and clinical standards. In a dentistry market dominated by practices run privately,
Trafalgar excels where other practices fall short.

Trafalgar continuously seeks out areas of service delivery that other practices would shy away from, such as opening practices in
areas of deprivation and high dental need, making the commitment to change the dental health of their local community for the
better, promoting oral health education to children and aiming to make a positive impact on their future smiles. Patient satisfaction
is a high priority for Trafalgar and we are proud to say that over 90% are satisfied or very satisfied with the service they receive.

Stephen’s Story

Stephen attended the SCA self advocacy group to help him think through issues about his future living arrangements.
Stephen was keen to discuss his situation with the group and find some answers for himself. Stephen had an interest in
the Royal Navy, so we used this in the group to further boost his confidence and helped him to develop social skills and
communicate with other people regarding his interest. Stephen helped to arrange a group visit to the Royal Marine’s
Museum and he led the tour with the help of the museum staff. Stephen is now looking forward to starting a new
voluntary job and moving into his new flat.

“I enjoyed the self advocacy group and made some good friends”

Stephen, SCA Advocacy Member
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94% of our members at Fenwick2 stated that classes
were excellent, friendly and well-organised

Working Together To Achieve More:

Working Together To Achieve More

Working together in partnership with a number of different agencies and professional bodies is central to our work
within our communities. We actively seek out opportunities to work with other organisations, where we can provide
better outcomes and achieve more for our customers by working together.

SCA Fenwick2 delivers many of its services and activities by working in partnership. Wherever we can, we help organisations set
up and launch services from Fenwick2 such as the Healthy Horizons programme which includes exercise classes run by New
Forest District Council aimed at those suffering with Parkinson’s Disease and other long term conditions. Other examples include
setting up a singing group with Carers Together, supporting a community radio station with a programme directed at carers, and
working with the local probation team to provide placements for their community payback scheme.
Fenwick2 is proud to report that through working in partnership the following has been achieved:

75% of customers attending the Core Stability, Cardiovascular Classes or Gym recorded
feeling a significant improvement afterwards and a third an ‘immense improvement’.

81% of people attending the Healthy Horizons programme felt an improvement in their physical abilities.

94% left positive feedback stating our classes were ‘very good’, ‘excellent’, ‘friendly’ and ‘well organised’.
100% of people receiving the physiotherapy service felt a significant improvement following
treatment with 83% feeling it was an immense improvement.

SCA Fenwick2 is a successful model of community enterprise. It demonstrates that asset transfer of a community
hospital can become a self-sustaining enterprise which acts as a shared vehicle to enable positive outcomes to
the health and wellbeing of members of the local community at no additional cost to the public purse.
Our consultancy arm is growing, particularly in the dental field. An SCA team of consultants has worked
together with Southern Health NHS Foundation Trust to assist in reviewing its operation and making efficiencies
and improvements to service delivery.
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Working Together To Achieve More

Working Together To Achieve More:

One of SCA’s ambitions is to help grow other social enterprises and support them to deliver the best for our
communities. SCA has developed the Social Franchising Centre to help organisations find a way of replicating their projects
across different geographical areas and helping new organisations diversify or work in new ways to meet their aims and
objectives. The way forward for the third sector is to work together and share resources, knowledge and ideas. The Social
Franchising Centre is already doing this. It has not only provided advice to other community hospitals on how they can become
self-supporting, community-owned, hubs for health and wellbeing, like Fenwick2, but has also supported a local organisation,
the Hampton Trust, to prepare its successful Linx Programme for social franchising, enabling it to deliver valuable behavioural
change support to young people elsewhere in the country.

Customer-led groups are being run for transport, care, advocacy and our wellbeing clubs. These groups provide
a valuable insight into our customer experience and enable us to address issues and ensure that our customers remain at
the centre of our service delivery. We aim to develop these customer forums further in the coming year and provide more
opportunities for our customers to come together to help us progress with our continuous improvement programme and develop
new services. We firmly believe that by working with our customers and using their input we can achieve more and do
even better.

Since 2003, SCA Transport has worked in partnership with Southampton Football Club to provide free match day
transport to disabled fans to all home league and cup fixtures. This service came about as a result of an enquiry from one of
our Transport Access Group members. Our transport division has also worked together with local hospitals to provide patient
transport services for NHS patients and worked with Southampton City Council and the Thornhill Plus You regeneration project to
develop and run the Plus Bus Community Transport project. Our Plus Bus worked with the education group ‘Push for Culture –
Find Your Talent Project’. This group involved taking 15 young people from the Wessex Youth Offending Team and providing
them with the opportunity to attend workshops where they learnt something new and made friends. The outings provided the
group members with something to look forward to and a way to channel their energy into a positive activity and engage and
interact with their local community.

“The drivers on the day were wonderful and went out of their way to make sure that all their passengers
were made to feel welcome and comfortable” Mrs Donnison, Fair Trading Officer, Southampton City Council (Trickster Event)

Working Together To Achieve More:

Working Together To Achieve More

SCA Care’s new Trailway Court Health and Wellbeing Service is bringing about 24 hour care and support through a partnership
with Synergy Housing, North Dorset County Council, the Reablement Team, Careline and Dorset PCT. This partnership is
committed to achieving the eight outcomes for older people as identified in Dorset’s Ageing Well (2009). The Trailway project
embraces all aspects of the Transforming Social Care Agenda by using local services as much as possible and encouraging the
wider community to share the resources. Locally sourced staff have used their local knowledge and worked with Synergy’s
Scheme Manager to link in with local community projects and maximise the promotion of wellbeing and fulfilment for each tenant.

SCA Care has successfully become one of only nine providers in the Borough of Poole to deliver their new locality based, person
centred home care services. We are working closely with the Council, NHS Bournemouth, local GPs and the Continuing Health
Care Teams in order to have a shared vision about how care services are delivered to achieve both community and individual
outcomes, linking in with other partner organisations such as Help and Care and Poole Community Voluntary Services.

Social Franchising with the Hampton Trust:

The Hampton Trust is a leading criminal justice organisation in the South that works with young people.
It received a lottery grant to develop a programme to work with violent girls and young men
– the Linx Project. It has achieved remarkable results in reducing violence and increasing the young
people’s feelings of self esteem. But the funding is limited to three years. The challenge is how to make
the programme sustainable – and expand it to other areas of the country.

The Trust engaged SCA to help it franchise the programme to other organisations. For a one-off fee,
training, marketing, support and documentation has been provided by SCA with its 20 years of experience
in the sector, its project management skills and reputation for innovation and social impact. It is estimated
that the innovative scheme will be ‘transplanted’ to 20 new areas in each of the next three years.

"We are continuing to work in partnership with SCA on our social franchising
project and it continues to be very positive in terms of sharing ideas and
aims for the future of our LINX programme." Chantal Hughes Deputy Chief Executive Hampton Trust
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52% of our care staff have NVQ Level 2, 3 or 4, with our new
Diploma in Health and Social Care to be launched in Autumn 2011

Investing In Ourselves:

Investing In Ourselves:

Excellent training opportunities, good career progression, high staff morale and a clear and consistent brand
are SCA’s internal improvement goals over the next year.

“The parent company (SCA) provides strong support for learning and development and has a clear
understanding of developments and changes in the care sector both locally and nationally. People feel
recognised for the contribution they make to the performance of the organisation and are committed
to providing the best possible provision for service users.” Investors in People Review Report 17th June 2011.
We have always invested in training for our staff; SCA Quinn Centre, our training division, won a National Training Award in 2010.
Training has to be relevant, flexible and engaging for it to equip the workforce with the knowledge and skills required for the job,
but it must also inspire our staff and motivate them to provide excellent services. Our team has reviewed our training provision
and made some changes to ensure it meets the needs of the organisation and its growth and development.
We have developed our service quality monitoring tools to enable more meaningful and outcome focussed data to be produced.
We have an independent service quality auditor and have maintained ISO 9001 status since 2003. We will be developing this
further to enable us to clearly explain the difference we are making in the community and to people’s lives.

Our staff team is the key to our success, it is their hard work, dedication and commitment that makes SCA the great organisation
that it is. Without them there would be no SCA, as it is our people who are our biggest asset. It is not always easy to invest
in our staff financially, as we would so like to do, but we aim to find more ways in the next year to thank them for what
they do and make them feel proud that they work for SCA.
Career progression at SCA is always supported. Our staff members are encouraged to apply for promotion,
and relevant training is provided.

We have increased our team of Directors this year, with two new posts to look at more creative income
generation ideas, partnerships and service developments. This will drive SCA forward and enable us to find more ways
to invest in our communities, improve people’s lives and achieve more. We are celebrating 20 years of SCA in 2011
and we are working hard to make sure we have another 20 successful years ahead of us.

25

We benefit from the support of over 100 volunteers
across the Group

Investing In Ourselves:

Investing In Ourselves

We have a highly valued volunteer network that supports our service provision in transport, care, advocacy and at Fenwick2.
Our volunteers enable us to reach more people with our services, including the most vulnerable in our society. We value our
volunteer team tremendously and will be developing our volunteer involvement programme further over the coming year.

“It was great to work as a volunteer for SCA at Fenwick2, I was treated the same as any member of
staff and my time was appreciated. I now work as a staff member in the wellbeing centre, a position
offered to me whilst volunteering in the same role.” Nancy, Volunteer and now Staff Member
The SCA Workforce

80% of customers find SCA Quinn training ‘excellent’
25% of our workforce are over 60 years of age and 34% are under 30 years of age
83% of our management team and 56% of our senior managers are female
We benefit from the support of over 100 volunteers across the organisation

Bev’s Story

Bev joined our SCA Poole care worker team back in 2002. After completing the relevant training and gaining four years’
experience she was promoted to Senior Care Worker in 2006 with the additional responsibility of undertaking our risk
assessments. Then in 2008 Bev was promoted again to the post of Care Arranger and has been a valued member of our
Poole office management team ever since. Bev is responsible for organising a range of vital care services and providing
cover for colleagues in their absence, including the Office Manager. Bev’s career progression has been supported
through her learning and development. Through the Quinn Centre, Bev has achieved her NVQ Levels 2 and 3 and
completed the Level 4 in Leadership and Management. Bev has also attended a range of short courses provided
by the SCA Quinn Centre including Safeguarding Adults, Dementia Awareness, Infection Control, First Aid Appointed
Person and Mental Capacity Awareness.
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Finance Information

Finance Information:

The year 2010/11 has proved to be challenging in some
areas of our business. Notably some of our services in
our Care and Transport businesses have been affected by
the cut backs in public sector spending, but we have also
won new contracts in these areas. This trend is expected
to continue throughout 2011/12 with only our Dentistry
provision growing substantially.
Over the next three years our focus will be on attaining
a higher percentage of income from self-funded customers.
This premium will be re-invested back into our work with
disadvantaged groups.
Forecast Income & Expenditure for years ended 31st March
Turnover
Care
Dentistry
Transport
Fenwick2
Training & Consultancy

2011
£000

6,058
2,866
986
149
232

2012
£000

6,231
3,931
809
159
343

2013
£000

6,631
4,127
890
175
378

2014
£000

7,295
5,334
979
193
415

Total Turnover

10,291

11,473

12,201

14,216

Total Costs

10,191

11,220

11,632

13,250

Direct Wages & Salaries
Other Direct Costs
Central Support Costs
Surplus

5,860
3,555
776
100
1%

6,075
4,370
775
253
2%

6,769
4,073
790
569
5%

7,961
4,479
810
966
7%

Finance Information
Consolidated Income &
Expenditure Account

Consolidated Balance Sheet

INCOME
Service purchase and client income
NHS contracts
Private dental work
Grant income
Fee income
Use of buses and dial-a-ride
Other income
Profit on disposal of fixed assets
Bank interest
Grants released

FIXED ASSETS
Tangible fixed assets
Intangible assets

year ended 31st March 2011

EXPENDITURE
Staffing costs
Transport costs
Dental costs
Other direct costs
Auditors Remuneration
Depreciation
Administration, establishment
and properties costs

SURPLUS FOR THE YEAR
Corporation tax

SURPLUS FOR THE YEAR
AFTER TAXATION

as at 31st March 2011
6,713,536
2,609,304
213,988
9,289
116,565
139,455
278,380
11,674
372
198,361

6,704,430
164,419
1,525,130
70,159
24,460
384,418
1,317,782

10,290,924

CURRENT ASSETS
Stock
Debtors
Cash at bank and in hand
CREDITORS: Amounts
falling due within one year

1,588,522
100,000
30,652
1,144,311
573,143

1,744,658

10,190,798
100,126

1,052

99,074

CREDITORS: Amounts falling due
after more than one year
ACCRUALS AND
DEFERRED INCOME
TOTAL NET ASSETS

CAPITAL AND RESERVES
Members’ shares
Retained surplus
Designated reserve

Our Business Strategies Include:-

Maximising our current contracts and
continuing to successfully tender for work in
our areas of expertise.

Developing our service offers, utilising our
skill sets to benefit those people in need who
fall outside of public sector funding criteria or
come with a personal budget.

1,748,106

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
(LIABILITIES)

1,688,522
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3,448
1,691,970
532,455

1,159,515

386,575

£772,940

42
712,898
60,000

£772,940

By 2014 we plan to acquire a private dental
practice to help subsidise the NHS work that
we are doing in areas of high dental need.

This along with the newly opened private /
NHS practice in Totton will allow us to expand
our NHS provision further along the south
coast into Dorset.
Investing our Transition Fund grant from the
Big Lottery to further diversify our services.
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SCA Group Board and Senior Staff

SCA Group Board:

Chair – Mike Morgan:
Mike joined SCA in 2002 as a volunteer advocate, became
a Board Member in 2004 and commenced as Chair of SCA in
2007. Mike was the Managing Director of BTR plc before
taking retirement.

Vice Chair – George Dibben:
The Chair of SCA Fenwick2 and the Fenwick League of
Friends, is a Qualified Civil Engineer and led the acquisition of
Cornerstone Estate Agencies from Abbey National and founded
the regional radio station, Wave 105.
Treasurer – Ray Hallett:
A Qualified Chartered Accountant and Director of Business
Services for RSM Tenon in Chandlers Ford.

Angela Jeffrey
Former CEO of New Forest PCT, now undertakes consultancy
work in the health care field.
Canon Rev Robin Morrison
The Bishop’s Advisor on Church and Society in Wales.
Brian Strevens
Executive President and Founder of SCA.

Andrew Brooker
Former Assistant Director of Social Services at Hampshire
County Council; now works as a consultant in the health and
social care field.

Les Judd
Works for NHS Southampton City and is Chair of the
Strategic Partnering Board of South West Hampshire LIFT.

Sarah Middleton
Teacher of Psychology at St Peter’s School in Bournemouth.
Bob Kickham
Senior Vice-President of Procurement at Luvata.

Bernard Swithern
Dental Practice Advisor to Brighton & Hove City PCT and
Associate Dento-Legal Advisor with Dental Protection; is also
Chair of the SCA Trafalgar Dental Board.
Company Secretary - Maria Mills
SCA Group Chief Executive Officer.

SCA Senior Staff:

Maria Mills – SCA Group CEO
Pam Butler – Director of Care

Andrew Pease – Director of Finance

Lisa Dillane – Director of Organisational Development
Marcus Wrycraft – Director of Transport
Sam Smith – Director of Dentistry

Natasha Koerner – Director of Resource Generation

Matt Jarratt – Director of Social Enterprise Development
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